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School: Jim Thorpe Fundamental

1) What is your site doing differently this year from last year to improve student achievement?

e More collaboration time for teachers
e Establish workshop time in the upper grades
¢ Invite all stakeholders to review school’s Mission statement

2) What is your site doing this year that is considered new to improve student achievement?

e Have teachers attend AVID Elementary
e Backwards Planning
e NEU (No Excuses University)

3) What is your site doing more of this year to improve student achievement?

Setting student goals for math and reading based on MAP results
Involve students with goal setting

Increase rigor and complexity in classroom
After school tutoring for reading and math

MAP goal setting/data analysis

4) What is your site doing less of this year to improve student achievement?

e Worksheets
e DOL (Daily Oral Language)
e Mountain Math and Mountain Language

5) What is your site doing this year that is innovative to improve student achievement?

e Special Education “Push In” model across all grade levels
e Blended Learning using chromebooks
e PLTW (Project Lead The Way) grades 4/5
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